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SUBSEA WELL INTERVENTION SYSTEM
AND METHODS

CROSS-REFERENCE TO RELATED
APPLICATIONS

This application claims the benefit of priority from U.S.
Provisional Application No. 61/776,211, filed Mar. 11, 2013.

STATEMENT REGARDING FEDERALLY
SPONSORED RESEARCH OR DEVELOPMENT

Not applicable.

BACKGROUND

The disclosure relates generally to subsea oil and gas wells.
More particularly, the disclosure relates to intervention sys-
tems and methods for subsea oil and gas wells. Still more
particularly, the disclosure relates to intervention systems and
methods for subsea oil and gas wells employing a vertical
production tree.

Conventionally, subsea wells are built up by installing a
primary conductor in the seabed, securing a wellhead to the
upper end of the primary conductor and, with a drilling blow-
out preventer (BOP) stack installed on the wellhead, drilling
down through the BOP stack, wellhead, and primary conduc-
tor to produce a wellbore while successively installing con-
centric casing strings that line the wellbore. The casing
strings are typically cemented and/or sealed with mechanical
seals at their upper ends.

To convert the cased well for production, a production
tubing string is run in through the BOP stack, and a tubing
hanger at the upper end of the production tubing string is
landed in a mating profile in the wellhead or the tubing spool.
Thereafter, bores in the tubing hanger are temporarily closed,
and the drilling BOP stack is removed. Next, a production tree
having a production bore and associated valves is lowered
subsea and mounted to the wellhead or tubing spool. The
production tree includes a production outlet coupled to a
flowline for producing hydrocarbons from the completed
well. In particular, hydrocarbon fluids produced from the
wellbore flow through the production tubing and production
bore of the tubing hanger, through the production outlet of the
tree, and through the flowline to a subsea architecture (e.g.,
manifold, production riser, etc.).

After completion and during production, it is often neces-
sary to access the well to carry out various operations includ-
ing, but not limited to, managing the production of oil or gas,
altering the geometry or overall state of the well, allowing for
various diagnostics to be run, etc. Such processes requiring
access to the well after completion and production are often
referred to as “intervention” operations. To ensure that the
well can be sealed-off and isolated in the event of an emer-
gency situation during an intervention, any intervention
method includes, among other things the following three
safety capabilities/functions—(1) a means for shearing off
downhole components within the wellbore of the well; (2) a
means for sealing off the wellbore; and (3) a means for dis-
connecting the intervention system and surface vessel from
the wellhead equipment (e.g., the subsea tree, the wellhead,
the tubing spool, etc.).

One traditional method of performing an intervention on a
subsea well is to remove a production cap from the upper
portion of the production tree and to lower and install a BOP
stack on top of the production tree. The BOP stack generally
includes a plurality of vertically stacked rams (e.g., blind
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2

and/or shear rams), an annular blowout preventer, and an
emergency disconnect package (EDP) disposed at the upper
end of the BOP stack. The annular blowout preventer and
rams are actuatable to seal off the flowbore of the BOP stack.
Next, a landing string with a pressure containing pipe, a
subsea test tree (SSTT), and a tubing hanger running tool
(THRT) is lowered from a surface vessel into the central flow
bore of the BOP stack until the THRT is received within the
upper end of the production tree. A shut-in or shear valve is
located within the SSTT. This shear valve is typically a ball
valve that is configured to shear off any coiled tubing or
wireline extending through the SSTT in the event of an emer-
gency. A flapper valve is also positioned within the SSTT
above the shear valve, and functions to further seal off fluid
flow to/from the production tree. Still further, a retainer valve
is disposed within the SSTT, axially above both the flapper
valve and the shear valve, and functions to retain any fluids
within the SSTT and landing string therein in the event of an
emergency disconnect.

During an intervention, an emergency situation requiring
decoupling of the surface vessel from the wellhead equipment
may arise. In such cases, the shear valve closes and cuts off
coiled tubing and/or wireline extending through the SSTT.
Next, the SSTT disconnects from just above the flapper valve
(now closed) and the EDP disconnects from the BOP stack,
thereby allowing the surface vessel (e.g., a rig) to move away
from the well safely (i.e. without causing damage to the well).

While the above described intervention method has been
employed with some success, there are several drawbacks.
First, since the intervention method requires the use of a large
and heavy BOP stack, a drilling rig with a sufficient lifting
capacity is required to perform intervention operations. The
expense and time required to secure a drilling rig is burden-
some, and may result in a decision to forego the intervention
entirely. Second, the bending stresses experienced by the
wellhead are substantially increased by the added weight of
the BOP stack once itis installed on top of the production tree,
thereby potentially fatiguing the wellhead. These drawbacks
are usually exacerbated as well pressure increases since high
pressure wells typically require larger and heavier equipment.
Third, if an emergency disconnect is performed during an
intervention, the lower portion of the coiled tubing and/or
wireline sheared off by the shear valve of the SSTT may not
completely fall through the production tree and into the well-
bore, thereby potentially forming an obstruction in the main
flow bore of the production tree.

In some conventional surface production trees, shearing
the components disposed within the wellbore during an emer-
gency can be accomplished through actuation of one of the
isolation valves within the production tree itself. However,
such isolation valves are generally not specifically designed
to shear metal objects, and thus, can experience significant
damage if employed to shear objects passing therethrough.
Such damage may undesirably inhibit the ability of the iso-
lation valve to effectively seal. In subsea applications, if an
isolation valve cannot maintain an effective seal it must be
replaced before production operations may continue, and
such subsea replacement necessitates the time consuming and
costly retrieval of the entire production tree to the sea surface.

BRIEF SUMMARY OF THE DISCLOSURE

These and other needs in the art are addressed in one
embodiment by a system for performing an intervention on a
subsea well. In an embodiment, the system comprises a pro-
duction tree having a central axis, a first end, a second end,
and a first flow bore extending axially from the first end to the
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second end. The production tree includes a master valve
disposed along the first flow bore, a swab valve disposed
along the first flow bore between the master valve and the first
end, and a shearing device disposed along the first flow bore
between the master valve and the second end. The second end
of the production tree comprises a connector configured to
releasably couple to the subsea well. The shearing device is
configured to shear a component extending through the first
flow bore.

These and other needs in the art are addressed in another
embodiment by a system for performing an intervention on a
subsea well. In an embodiment, the system comprises a pro-
duction tree having a central axis, a first end, a second end, a
first flow bore extending axially from the first end to the
second end, and a second flow bore extending radially from
the first flow bore. The production tree includes a master valve
disposed along the first flow bore, and a swab valve disposed
along the first flow bore between the master valve and the first
end. In addition, the system comprises an adapter module
having a first end releasably coupled to the second end of the
production tree, a second end configured to releasably
coupled to the subsea well, a through bore extending from the
first end of the adapter module to the second end of the
adapter module, and a shearing device disposed along the
through bore of the adapter module. The shearing device is
configured to shear a component extending through the
through bore.

These and other needs in the art are addressed in another
embodiment by a method for performing an intervention
operation on a subsea well disposed below a sea surface. In an
embodiment, the method comprises isolating the subsea well
with a subsea production tree disposed at an upper end of the
subsea well, wherein the production tree has an upper end, a
lower end, a vertical flow bore extending from the upper end
to the lower end, and a substantially horizontal flow bore
extending from the vertical flow bore. In addition, the method
comprises lowering a landing string subsea from a vessel
disposed at the sea surface, wherein the landing string
includes a conduit, a running tool coupled to a lower end of
the conduit, and a retainer valve disposed along the conduit
proximal the lower end. Further, the method comprises cou-
pling the landing string to the upper end of the production
tree. Still further, the method comprises allowing fluid com-
munication between the subsea well and the conduit through
the vertical flow bore. Also, the method comprises lowering
an intervention component through the conduit and the pro-
duction tree into the subsea well.

Embodiments described herein comprise a combination of
features and advantages intended to address various short-
comings associated with certain prior devices, systems, and
methods. The foregoing has outlined rather broadly the fea-
tures and technical advantages of the invention in order that
the detailed description of the invention that follows may be
better understood. The various characteristics described
above, as well as other features, will be readily apparent to
those skilled in the art upon reading the following detailed
description, and by referring to the accompanying drawings.
It should be appreciated by those skilled in the art that the
conception and the specific embodiments disclosed may be
readily utilized as a basis for modifying or designing other
structures for carrying out the same purposes of the invention.
It should also be realized by those skilled in the art that such
equivalent constructions do not depart from the spirit and
scope of the invention as set forth in the appended claims.

BRIEF DESCRIPTION OF THE DRAWINGS

For a detailed description of the preferred embodiments of
the disclosure, reference will now be made to the accompa-
nying drawings in which:
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FIG. 1 is a schematic cross-sectional view of an embodi-
ment of a subsea intervention system in accordance with the
principles described herein;

FIGS. 2-4 are sequential schematic cross-sectional views
of an intervention operation performed with the system of
FIG. 1,

FIGS. 5 and 6 are sequential schematic cross-sectional
views of a rapid disconnect procedure performed with the
system of FIG. 1; and

FIG. 7 is a schematic cross-sectional view of an embodi-
ment of a subsea intervention system in accordance with the
principles described herein.

DETAILED DESCRIPTION OF THE PREFERRED
EMBODIMENTS

The following discussion is directed to various exemplary
embodiments. However, one skilled in the art will understand
that the examples disclosed herein have broad application,
and that the discussion of any embodiment is meant only to be
exemplary of that embodiment, and not intended to suggest
that the scope of the disclosure, including the claims, is lim-
ited to that embodiment.

Certain terms are used throughout the following descrip-
tion and claims to refer to particular features or components.
As one skilled in the art will appreciate, different persons may
refer to the same feature or component by different names.
This document does not intend to distinguish between com-
ponents or features that differ in name but not function. The
drawing figures are not necessarily to scale. Certain features
and components herein may be shown exaggerated in scale or
in somewhat schematic form and some details of conven-
tional elements may not be shown in interest of clarity and
conciseness.

In the following discussion and in the claims, the terms
“including” and “comprising” are used in an open-ended
fashion, and thus should be interpreted to mean “including,
but not limited to . . . . ” Also, the term “couple” or “couples”
is intended to mean either an indirect or direct connection.
Thus, if a first device couples to a second device, that con-
nection may be through a direct connection, or through an
indirect connection via other devices, components, and con-
nections. In addition, as used herein, the terms “axial” and
“axially” generally mean along or parallel to a central axis
(e.g., central axis of a body or a port), while the terms “radial”
and “radially” generally mean perpendicular to the central
axis. For instance, an axial distance refers to a distance mea-
sured along or parallel to the central axis, and a radial distance
means a distance measured perpendicular to the central axis.
Further, as used herein, the terms “generally”, “substan-
tially”, and “approximately” mean plus or minus 10 percent.
Still further, as used herein, the term “wireline” refers to
braided line, electric line, slickline or the like.

Referring now to FIG. 1, an embodiment of a system 100
for performing an intervention operation on a subsea well 10
is shown. Subsea well 10 extends downward through the sea
floor 11 into a wellbore 12 for producing hydrocarbons there-
from. In this embodiment, subsea well 10 includes a primary
conductor 30 extending downhole from the sea floor 11, a
wellhead 20 coupled to the primary conductor 30, a surface
casing 32 suspended from wellhead 20, a production casing
34 also suspended from wellhead 20, and a tubing spool 40
mounted to wellhead 20. In this embodiment, primary con-
ductor 30, wellhead 20, surface casing 32, production casing
34, tubing spool 40, and wellbore 12 are all coaxially aligned.
Primary conductor 30 extends downward from the sea floor
11 and lines wellbore 12. Thus, primary conductor 30 is an
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elongate tubular having a first or upper end 30a disposed
above the sea floor 11, a second or lower end (not shown)
disposed in the sea bed, and a central throughbore 31 extend-
ing therebetween. Wellhead 20 is disposed within the primary
conductor 30 at the upper end 304, just above the sea floor 11.
Additionally, surface casing 32 is an elongate tubular having
a first or upper end 32a disposed within the wellhead 20, a
second or lower end (not shown) disposed downhole, and a
central throughbore 33 extending therebetween. Further, pro-
duction casing 34 is also an elongate tubular having a first or
upper end 34a disposed within the wellhead 20, a second or
lower end (not shown) disposed downhole, and a central
throughbore 37 extending therebetween.

Tubing spool 40 is mounted to wellhead 20 and has a first
or upper end 40a, a second or lower end 405, and a central
throughbore 41 extending between ends 40a, 405. Lower end
405 comprises a downward-facing female connector 43
releasably connected to and sealingly engaging wellhead 20,
and upper end 40a comprises an upward-facing male connec-
tor or hub 44. Throughbore 41 includes an annular recess 46
extending from upper end 40a to an annular landing shoulder
48. A tubing hanger 50 is disposed in throughbore 41 and
includes an outer annular landing shoulder 51 seated against
shoulder 48, and a tubing string 55 suspended from hanger 50
and extending downward into throughbore 37 of production
casing 34.

Referring still to FIG. 1, system 100 includes a vertical
mono-bore production tree 110 and an open water landing
string 150. As will be described in more detail below, produc-
tion tree 110 is releasably connected to tubing spool 40, and
landing string 150 is releasably connected to production tree
110. Tree 110 and string 150 are coaxially aligned with well
10 when coupled together as shown in FIG. 1.

Production tree 110 includes a main body 111 and a wing
block 120 extending radially outward from body 111. Body
111 has a central axis 115, a first or upper end 111a, a second
or lower end 1115 opposite the upper end 1114, and a vertical
flow bore 112 extending axially between ends 111a, 1115. In
this embodiment, upper end 111a comprises an upward-fac-
ing male connector or hub 113 and lower end 1115 comprises
adownward-facing female connector 114 that releasably con-
nects to and sealingly engages hub 44 of tubing spool 40. In
addition, an upward-facing female receptacle 116 is disposed
at upper end 111qa in hub 113. As will be described in more
detail below, the lower end of landing string 150 is removably
and sealingly engaged in receptacle 116 and releasably con-
nected to upper end 111a. In general, connector 114 and hubs
113, 44 may comprise any suitable releasable wellhead-type
connector including, without limitation, the H-4® profile
available from VetcoGray Inc. of Houston, Tex.

Wing block 120 includes a first radially inner end 120a
integral with body 111 and a second or radially outer end
12054 distal body 111. A horizontal production flow bore or
outlet 121 extends radially from vertical flow bore 112
through body 111 and wing block 120 to end 1205. Outer end
1205 is configured to releasably couple to other subsea com-
ponents, such as, for example, a flowline, a manifold, etc.

Referring still to FIG. 1, tree 110 also includes a plurality of
valves—a master valve 131, a swab valve 130, a wing valve
132, and a shearing mechanism or device 133. Valves 130,
131 are disposed along flow bore 112 on opposite sides of
flow bore 121. Namely, valve 131 is positioned along flow
bore 112 between lower end 1115 and flow bore 121, and
valve 130 is positioned along flow bore 112 between upper
end 111a and flow bore 121. Thus, valve 131 controls fluid
communication between tubing string 55 and flow bore 121,
and valve 130 controls fluid communication between landing
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string 150, flow bore 121, and tubing string 55. Valve 132 is
disposed along flow bore 121 between flow bore 112 and end
1204, and thus, controls fluid flow through wing block 120. In
general, each valve 130, 131, 132 can be any suitable valve
known in the art for sealing off fluid flow within a flow
passage including, without limitation, a ball valve, a gate
valve, or the like.

Shearing device 133 is disposed along flow bore 112
between valve 131 and lower end 1115. As will be described
in more detail below, device 133 functions to shear compo-
nents extending therethrough (e.g., coiled tubing, wireline,
etc.), and thus, can be any type of shearing device known in
the art for shearing downhole components including, without
limitation, a ball valve or a gate valve. In general, valves 130,
131, 132, and device 133 may be actuated, independently or
in groups of two or more, by any suitable means known in the
art. For example, valves 130, 131, 132, and device 133 can be
actuated by a subsea remote operated vehicle (ROV), an
electronic or hydraulic actuator, etc. Moreover, valves 130,
131, 132, and device 133 can be controlled from the surface
and/or subsea.

Referring still to FIG. 1, open water landing string 150 is
releasably connected to production tree 110 at upper end
111a. In this embodiment, landing string 150 includes an
elongate conduit 151 and a running tool 160. Conduit 151 is
a rigid tubular having a first or lower end 1514, a second or
upper end (not shown) coupled to a surface vessel (not shown)
at the sea surface, and a flow passage 152 extending therebe-
tween. A retainer valve 153 is disposed along flow passage
152 proximal lower end 151a. In general, retainer valve 153
can be any suitable valve known in the art for sealing off the
flow within flow passage including, without limitation, a ball
valve, a flapper valve. As will be described in more detail
below, valve 153 may also function to shear coiled tubing
and/or wireline disposed in flow passage 152 during interven-
tion operations.

Running tool 160 is coupled to lower end 151a and is
configured to releasably connect and sealingly engage recep-
tacle 116 of production tree 110. Thus, running tool 160
enables landing string 150 to releasably connect to produc-
tion tree 110.

Referring now to FIGS. 2-4, an intervention procedure
utilizing system 100 is shown. In particular, FIGS. 2-4 illus-
trate the basic steps of the intervention procedure, it being
understood that additional and/or intermediate steps may be
performed in compliance with standard engineering practices
and/or government regulations. As previously described, an
intervention is generally performed to, for example, alter the
state of the well, run diagnostics on the well, or manage the
production flowing from the well.

Referring first to FIG. 2, during normal production opera-
tions, vertical flow bore 112 is closed off with a production
cap 170 releasably connected to hub 113 of production tree
110 and valve 130 is closed to prevent fluid flow therethrough.
However, valves 131, 132, and device 133 are open, thereby
allowing hydrocarbons to be produced through tubing string
55, vertical flow bore 112 and horizontal flow bore 121.

Moving now to FIG. 3, to perform an intervention opera-
tion, well 10 is closed off and isolated by closing valves 131
and 132. As previously described, valve 130 is already closed
during normal production operations. Next, production cap
170 is removed from upper end 111a, and the open water
landing string 150 is lowered subsea towards production tree
110.

Referring now to FIG. 4, once the landing string 150 is
lowered to production tree 110, it is coaxially aligned with
tree 110 and coupled thereto via receipt and locking of run-
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ning tool 160 within receptacle 116 of production tree 110.
Alignment of landing string 150 within tree 110 is accom-
plished, in at least some embodiments, with a funnel guide
and/or gasket protectors disposed at the upper end 111a With
running tool 160 seated in receptacle 116 and locked therein,
an annular seal is formed between running tool 160 and
production tree 110, thereby isolating fluids within the upper
portion of flow bore 112 and flow passage 152 from the
surrounding environment.

Once landing string 150 securely connected to production
tree 110, valves 130, 131 are opened, as well as valve 153 if
not already opened, such that fluid communication between
the surface vessel (not shown) and tubing string 55 via land-
ing string 150 and production tree 110 is established. There-
after one or more intervention members or components 180
such as, for example, piping, coiled tubing or wireline, is run
from the surface vessel, through landing string 150 and pro-
duction tree 110 into tubing string 55. The specific compo-
nents being run into the well 10 will vary depending on the
specific purpose of the intervention. For example, if the inter-
vention is being carried out in order to pump chemicals, such
as acid, directly to the bottom of the wellbore, then coiled
tubing may be run into the well 10 in the manner described
above, such that the chemicals may be pumped therethrough.

During intervention operations, it may become necessary
to quickly disconnect the surface vessel from the well (e.g.,
well 10). For example, if there is a need for the surface vessel
to flee or avoid inclement weather (e.g., a hurricane) or the
dynamic positioning system of the surface vessel fails, it may
be necessary to shear any components in the production flow
bore (e.g., component 180 within flow bore 112), seal off the
well, and quickly disconnect therefrom.

Referring now to FIG. 5, if an emergency situation devel-
ops during an intervention operation that necessitates a rapid
disconnection from well 10, shearing device 133 is actuated
to shear off component 180 disposed in flow bore 112. In
some embodiments, valve 153 may also be actuated to shear
off component 180. As a result, component 180 is divided into
afirst or upper portion 180a coupled to the surface vessel (not
shown), and a second or lower portion 1805 decoupled from
the surface vessel and generally allowed to fall downward
through tubing string 55. Next, upper portion 180a of inter-
vention component 180 is lifted upward through the produc-
tion tree 110 and into landing string 150 above the retainer
valve 153.

Referring now to FIG. 6, with upper portion 180a of inter-
vention member 180 clear of valves 130, 131, they are closed
to seal off well 10 from the surrounding environment.
Retainer valve 153 within landing string 150 is also closed to
prevent any fluids within flow passage 152 from flowing into
the surrounding environment through lower end 150a. There-
after, running tool 160 is disconnected from production tree
110 thereby allowing the surface vessel to move away from
the well safely.

Referring now to FIG. 7, another embodiment of a system
200 for performing a subsea intervention on well 10 as pre-
viously described is shown. System 200 includes an open
water landing string 150 as previously described, a vertical
mono-bore production tree 210, and an adapter module 250.
Landing string 150 is releasably connected to tree 210. Mod-
ule 250 is positioned between and releasably connected to
tree 210 and spool 40.

Production tree 210 is substantially the same as production
tree 110 previously described, except shearing device 133 is
not included in the design of tree 210. In this embodiment,
shearing device 133 is provided in module 250 instead of tree
210. More specifically, adapter module 250 has a first or
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upper end 2504, a second or lower end 2505, and a vertical
through bore 251 extending between ends 2504, 2505. Shear-
ing device 133 is positioned along bore 251. When device 133
is open, bore 251 provides unobstructed fluid communication
between tubing string 55 and vertical flow bore 112. Upper
end 250a comprises an upward-facing male connector or hub
252 releasably connected to and sealingly engaging female
connector 114 of tree 210, and lower end 2505 comprises a
downward-facing female connector 253 releasably con-
nected to and sealingly engaging hub 44 of spool 40. Thus,
production tree 210 is coupled to spool 40 via adapter module
250.

Inclusion of shearing device 133 in adapter module 250
may enable retrofitting of some conventional vertical mono-
bore production trees. Further, inclusion of shearing device
133 in adapter module 250 also allows replacement of device
133 (e.g., if it becomes damaged during a shearing operation)
without replacing the entire production tree 210, even though,
in some embodiments, tree 210 will need to be removed from
module 250 in order to access and/or replace module 250.

During intervention operations, system 200 functions in
the same way as system 100. Specifically, well 10 is closed off
and isolated by closing valves 131 and 132. As previously
described, valve 130 is already closed during normal produc-
tion operations. Next, production cap 170 is removed from
upper end 111a, open water landing string 150 is lowered
subsea towards production tree 210, and landing string 150 is
connected to production tree 210 at upper end 111a with
running tool 160. Next, the valves 130, 131, 153, are all
opened to provide a flow path from the surface vessel to
tubing string 55, and intervention members or components
(e.g., component 180) are run into tubing string 55. In the
event of an emergency situation, the shearing device 133
disposed within module 250 is closed to shear off any com-
ponents (e.g., component 180) disposed within flow bore 112,
the upper portion of the sheared component is pulled upward
into landing string 150, and the lower portion of the compo-
nent is allowed to fall into tubing string 55. Next, the valves
130, 131, 153 are closed, and landing string 150 is discon-
nected from the production tree 210 thereby allowing the
surface vessel to move away from the well safely.

As compared to some conventional intervention systems
that include a BOP stack, embodiments of intervention sys-
tems disclosed herein (e.g., systems 100, 200) are relatively
compact, simple, and lightweight. Consequently, embodi-
ments of intervention systems disclosed herein can be
deployed and operated with smaller surface vessels. More
specifically, a drilling rig may not be required to carry out
intervention operations utilizing systems disclosed herein,
thereby enabling the use of lower cost, more accessible sur-
face vessels. In addition, the reduced weight of embodiments
of intervention systems disclosed herein offers the potential
to reduce bending moments exerted on the wellhead during
intervention operations. Further, embodiments disclosed
herein allow coiled tubing or wireline disposed within the
vertical flow bore of the production tree to be sheared off
below the other valves in the production tree, thereby allow-
ing the lower portion of the sheared component to more
reliably fall into the tubing string and avoid interference with
other isolation valves in the production tree. Still further,
while some embodiments disclosed and described herein
have included a module 250, housing a shearing device 133,
that is axially disposed below the subsea tree 210, it should be
appreciated that in other embodiments, the shearing device
133 may be disposed within a module that is configured to be
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inserted and installed within the subsea tree (e.g., tree 110,
210) while still complying with the principles disclosed
herein.

While preferred embodiments have been shown and
described, modifications thereof can be made by one skilled
in the art without departing from the scope or teachings
herein. The embodiments described herein are exemplary
only and are not limiting. Many variations and modifications
of'the systems, apparatus, and processes described herein are
possible and are within the scope of the invention. For
example, the relative dimensions of various parts, the mate-
rials from which the various parts are made, and other param-
eters can be varied. Accordingly, the scope of protection is not
limited to the embodiments described herein, but is only
limited by the claims that follow, the scope of which shall
include all equivalents of the subject matter of the claims.
Unless expressly stated otherwise, the steps in a method claim
may be performed in any order. The recitation of identifiers
such as (a), (b), (c) or (1), (2), (3) before steps in a method
claim are not intended to and do not specity a particular order
to the steps, but rather are used to simplify subsequent refer-
ence to such steps.

What is claimed is:

1. A system for performing an intervention on a subsea
well, the system comprising:

aproduction tree having a central axis, a first end, a second

end, a first flow bore extending axially from the first end
to the second end, and a second flow bore extending
radially from the first flow bore;

wherein the production tree includes a master valve dis-

posed along the first flow bore, and a swab valve dis-
posed along the first flow bore between the master valve
and the first end; and

an adapter module having a first end releasably coupled to

the second end of the production tree, a second end
configured to releasably coupled to the subsea well, a
through bore extending from the first end of the adapter
module to the second end of the adapter module, and a
shearing device disposed along the through bore of the
adapter module, wherein the shearing device is config-
ured to shear a component extending through the
through bore.

2. The system of claim 1, wherein the production tree
includes a wing valve disposed along the second flow bore.
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3. The system of claim 1, further comprising a landing 45

string configured to releasably connect to the first end of the
production tree.
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4. The system of 3, wherein the landing string comprises an
elongate conduit having a lower end, a running tool coupled
to the lower end, and a retainer valve disposed along the
conduit proximal the lower end;

wherein the running tool is configured to releasably con-
nect to the first end of the production tree.

5. A method for performing an intervention operation on a
subsea well disposed below a sea surface, the method com-
prising:

(a) isolating the subsea well with a subsea production tree
disposed at an upper end of the subsea well, wherein the
production tree has an upper end, a lower end, a vertical
flow bore extending from the upper end to the lower end,
and a substantially horizontal flow bore extending from
the vertical flow bore;

(b) lowering a landing string subsea from a vessel disposed
at the sea surface, wherein the landing string includes a
conduit, a running tool coupled to a lower end of the
conduit, and a retainer valve disposed along the conduit
proximal the lower end;

(c) coupling the landing string to the upper end of the
production tree;

(d) allowing fluid communication between the subsea well
and the conduit through the vertical flow bore; and

(e) lowering an intervention component through the con-
duit and the production tree into the subsea well;

(D) closing a shearing device positioned below the first
valve and the second valve; and

(g) shearing an elongate support member coupling the
intervention tool to the surface vessel with the shearing
device.

6. The method of claim 5, wherein the shearing device is

disposed in the production tree along the vertical flow bore.

7. The method of claim 5, wherein the shearing device is
disposed in an adapter module disposed between the well and
the production tree.

8. The method of claim 5, further comprising:

(h) lifting an upper portion of the sheared support member
into the landing string;

(1) isolating the well with the production tree after (h);

(j) closing the retainer valve; and

(k) decoupling the landing string from the production tree
after (j).



